
Appendix 2 – Summary of Budget Saving Proposals 

1. To achieve the Council’s vision and outcomes for everybody in Cumbria, whilst 
meeting the budget challenges ahead and becoming financially sustainable, 
requires continuing transformation across the Council. The approach to this 
transformation will focus on the following themes whilst ensuring that customers 
are at the heart of everything we do. 

 Working Together – working with partner organisations and 
communities to achieve shared aspirations ; 

 Prevention and Early Intervention – acting early to achieve better 
outcomes; 

 Digital Transformation – giving our customers choice and easy access 
to services online; and

 Enterprise and Efficiency – exploring new ways to deliver services and 
maximise our resources.

2. The table below summarises the total value of the savings proposed across the 
themes. It can be seen that this presents a balanced budget for 2018/19 if all 
proposed savings are accepted by Council in February 2018. 

3. For 2019/20 onwards there are further savings that will require to be identified 
to achieve a balanced budget over a four year period. There is ongoing work to 
progress more saving options across all the themes. 

4. So far a significant proportion of the savings have been identified through 
further efficiency and technical financial management savings under the 
Enterprise and Efficiency theme. It is recognised that going forward it will need 
to be the ongoing reshaping and transformational change savings across the 
other themed areas that will be required to deliver a balanced budget over the 
remaining three year period to bridge the gap of £53m by 2021/22. 

5. The table below summarises the savings proposed by theme with the following 
paragraphs providing more explanation of the types of savings that are being 
proposed.
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Table 6 – Themed Savings 2018/19
Net (£m)

2019/20
Net (£m)

2020/21 
Net (£m)

2021/22
Net (£m)

Revised Budget Gap (Updated for 
Sources of Finance & Pressures) 33.581 46.603 69.410 73.029

  
Working Together (0.537) (0.549) (0.543) (0.537)

Prevention & Early Intervention (1.277) (1.592) (1.592) (1.592)

Digital Transformation (0.342) (1.278) (1.278) (1.278)

Enterprise  and Efficiency (31.425) (24.295) (22.160) (16.284)

Total Savings (33.581) (27.714) (25.573) (19.691)
Revised Budget Gap (after savings) 0.000 18.889 43.837 53.338



Enterprise and Efficiency- Proposed Savings

6. As can be seen from the table above a significant element (94% or £31.425m) 
of the proposed savings for 2018/19 relate to Enterprise and Efficiency savings 
across the Council. 

7. This includes a significant element of technical financing efficiencies that help 
the Council effectively manage its resources across a medium term period to 
deliver in year savings for 2018/19. Some of these are one off in 2018/19 and 
will require additional new savings to be identified in 2019/20 to replace them. 

8. The technical financing savings total almost £22m and are as a result of  :

 Updating the 2017/18 Minimum Revenue Provision policy to allow the 
Council to account for debt repayments on a consistent basis from 1 
April 2009. This follows the changes approved in 2016/17. The views 
of the Audit and Assurance Committee will be sought at its meeting in 
January 2018 prior to a decision by Council in February 2018.

 Treasury management savings from continuing the Council’s policy of 
utilising a level of internal borrowing to finance capital investment in 
year. Each year the ability to delay further external borrowing is 
limited due to increasing bank lending rates. 

 Reduced overall inflation budget following updated inflation forecasts 
and review of costs to which inflation is applied. 

9. Another strand of the Enterprise work is where the Council is looking at a more 
commercial approach and reviewing how it can move to a more financially 
sustainable organisation. This has included a review of fees and charges across 
all areas. Benchmarking information has been used to compare Cumbria’s fees 
and charges with other comparable authorities and where appropriate new fees 
and charges have been proposed and where possible increases to fees and 
charges above inflation (2%) proposed. 

10.A number of the efficiency savings come from innovative solutions to reduce 
costs yet still provide support to our customers and development and 
continuation of invest to save schemes. These include: 

 Invest to save activities such as continuing the programme of providing 
capital investment to upgrade street lights to include LED bulbs which 
results in reduced energy costs for the Council 

 Invest in international recruitment of social workers to reduce the cost 
of agency staff in Children and Families services 

 Review of commissioning, procurement and management of activities 
and costs across all services and particularly in Health and Care and 
Children and Families services. 



 A new approach to dealing with waste from street sweepings that 
reduces costs to the Council.

 Development of a proposal to create an integrated transport planning 
function within the County Council with responsibility for overseeing 
and performance managing all transport activity.

 A programme of service reviews which will be planned on a rolling 
basis throughout the Council. 

 Working with partners to ensure appropriate funding of costs by 
relevant partners is recognised to ensure a joined up approach to 
service provision. 

Working Together - Proposed Savings 

11. In respect of working together and working with communities there are £0.537m 
of proposed savings that support delivery of this theme in 2018/19. These 
proposed savings include:

 Managing our commissioning and procurement approach with partners 
to ensure the maximum outcome is still achieved from reducing levels of 
funding. Working with partners to find solutions that still meet community 
and customer needs where possible yet work within reduced financial 
budgets e.g. shifting the emphasis on stock for libraries to reflect the 
changing needs of the users

 For Cumbria Fire and Rescue Service the Integrated Risk Management 
Plan (IRMP) sets out the strategic context and direction for Cumbria Fire 
and Rescue Service to 2020.  Operational changes are proposed for 
2018/19 that result in using available resources in the most efficient and 
effective ways to manage risk and ensure public safety. A strategic 
review of the on call fire stations has been undertaken that recognises 
the recruitment issues but also ensures that on call stations can be 
utilised to their best effect. These result in maximising availability and 
effectiveness of our available on-call fire fighters.

Prevention and Early Intervention - Proposed Savings

12.Proposed savings in the Prevention and Early Intervention area of £1.277m are 
linked to reviewing the way prevention activities are provided and understanding 
the most effective way to provide these given nationally reducing grants in this 
area eg Public Health grant and the need to review how early intervention can 
be delivered effectively in Cumbria. 

13.By reshaping the Health and Social Wellbeing services, the savings proposals 
still maintain a focus on primary prevention, thus helping to prevent, divert and 
delay people’s need to access health and care services in the longer term but 
also are responsive to changing needs and demands. The proposals include the 
suggestion to establish:



 A ‘One You’ Cumbria digital primary prevention system (to be 
developed in partnership with health and care as part of Integrated 
Care Communities developments)

 More focused community projects – utilising input from Community 
Development Teams to support targeted development of projects 
aimed at putting in place the specific opportunities required for 
prevention and package reduction in specific areas. 

14.Also included in this saving theme are savings linked to early intervention 
including a review of how the Council supports financially, and in other ways, 
foster carers as the most cost efficient placement type for our children looked 
after is CCC foster care. The lack of sufficient CCC placements results in an 
over reliance on private providers which places significant pressure on the 
budget. The proposed savings are as a result of a comprehensive review of 
overall sufficiency of placements for children looked after. These proposed 
changes will be discussed as part of the Children’s Sufficiency of Placements 
paper that Cabinet will consider in December 2017. 

Digital Transformation- Proposed Savings

15.Proposed savings of £0.342m in 2018/19 and increasing to £1.278m in future 
years in this theme include:

 The establishment of a streamlined Information and Guidance resource 
for Cumbrian residents and organisations with clear referral routes to 
local and national advice and guidance services. This increases self-
service with a focus on reducing, preventing and delaying.

 A Customer service transformation programme that will deliver cost 
reductions and improvements in customer experience, an increase in 
digital approaches, including self-service, organisational redesign and 
a clearer, consistent customer service offering. 

 Investment in the data centre and developing the service centre model 
further to provide efficiencies through economies of scale and 
improved customer experiences.

 Streamlined approach to Information Governance and Records 
Management.

Consultation 

16.Many of the saving proposals referred to above can be achieved within existing 
council policies and procedures as they do not impact on front facing services 
and do not require wider public consultation. These include the technical 
financial efficiencies and further improvements to commissioning, contracts and 
contract management. 



17.There are a small amount of savings that are being proposed that will require 
specific consultation. This consultation will be carried out with customers and 
stakeholders who are affected by those changes - in a timely manner and this 
feedback will then be used to help shape and inform any final decisions. 


